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World Meningitis Day Advocacy Fund 
Instructions for applicants
Please use this as a guide if you are considering applying for one of the grants available for the World Meningitis Day Advocacy Fund. Please do not submit an application without having read these instructions.
1. Background
The World Meningitis Day Advocacy Fund aims to provide Confederation of Meningitis Organisations (CoMO) members with greater access to the funds they require to celebrate this vital date in our movement’s calendar. Begun by CoMO members in 2009, World Meningitis Day is now the world’s leading day of collective action on meningitis. 
The World Health Organization’s Global Road Map to Defeat Meningitis by 2030 recognises the importance of World Meningitis Day as a key moment for all involved in the fight to defeat meningitis. The target set out as a milestone is that:
“World Meningitis Day is...visibly endorsed by global policymakers/funders and used by >80% of countries to assess/promote road map progress and share learning through human interest stories and best practice around the world.”
In 2025, 148 countries (76% of WHO member states) participated, and this year we are aiming to reach 80%. CoMO, with its international membership of dedicated meningitis advocates, is in a unique position to contribute to this aim. We know from our annual member surveys that funding is a key obstacle for our members to achieving their goals, and the Advocacy Fund aims to address this clear member need. 
Following the success of last year, the three key actions for the World Meningitis Day 2026 campaign are spreading life-saving awareness, telling your story and lighting the road ahead. There will be an updated toolkit of resources released in July to support members with their plans. We encourage members to refer to the actions and toolkit when making their plans for World Meningitis Day, so they are supported in their activities.
What the World Meningitis Day Advocacy Fund 2026 offers
In 2026, there will be up to six grants of £2,000 - £3,000 GBP. They must be focused on advocacy activities to support World Meningitis Day 2026 and will only be available to existing CoMO members who joined at least nine months before the opening of the fund (you must have been a confirmed member as of 3rd September 2025). The deadline for applications is 5pm BST on 6th July 2026 and projects must be executed between 1st August and 31st October 2026 (World Meningitis Day is 5th October). The Fund will provide successful applicants with funding, but the CoMO membership team and regional coordinators will not be able to support with the execution of activities (such as copy review or event management).
After the completion of the projects, the CoMO membership team will develop case studies, based on recipients’ reports, to showcase the projects and their impact.
2. Project criteria and eligibility
Eligibility
· Applications will only be accepted from CoMO members who joined before 3rd September 2025.
· Applicants must have participated in last year’s World Meningitis Day in some way; or if not, be able to provide evidence of work on meningitis that they have carried out within the last year.
· Applicants may be any level of membership – Friend, Associate or Full – and can be based anywhere in the world. 
· Applicants may have any level of existing income.
· Individual members will not be asked to disclose their personal incomes as part of this process, but all applicants will be asked to report any other funding they receive for meningitis advocacy activities.
· Previous recipients of Advocacy Fund grants will have to wait three years before being eligible to apply again. For example, recipients of a 2025 Advocacy Fund grant will be eligible to apply again in 2028.
Your project will be assessed against the following criteria:
Essential project criteria: 
· The project is clearly advocacy focused.
· All activities must be centred around World Meningitis Day 2026 (5th October 2026). They can happen anywhere between 1st August and 31st October but must clearly be linked to it.
· The project has a clear goal that is achievable with the resources and time available. 
· The approach to the project is appropriate and relevant to your local context. 
· The project includes a communications plan.
· There is a clear measure of whether the project has been successful.
· Projects must cost a minimum of £2,000 GBP and a maximum of £3,000 GBP. We will not consider applications above or below these amounts. 

Desirable project criteria:
Projects with the following criteria will be awarded higher points:
· Reaches a large number of people, appropriate to your goals and context, and in a meaningful way.
· Impact – has a measurable impact on people, communities and stakeholders.
· Includes (but is not restricted to) the World Meningitis Day actions of spreading life-saving awareness, telling your story and lighting the road ahead. 
We will not prioritise applications from any particular region or country and we do not use regional quotas. Grants are awarded on merit, so some regions may receive more grants and others none. If applications score equally, we may consider geographical balance.

To help us decide between applications that receive the same score, we may choose applicants with a lower existing income (where applicable), and/or applications that incorporate the three key World Meningitis Day actions into the application.
3. Funding 
This call for applications will fund: 
· Activity-related advocacy costs such as video creation, social media advertising and online platform costs. 
· Event costs such as venue costs, refreshments, travel expenses and printed materials.
· Economy-class travel and appropriate associated costs such as accommodation and subsistence. 

This call for applications will not fund: 
· Entertainment costs. 
· The purchasing of alcohol for events.
· Travel beyond economy class. 
· Engagement with commercial organisations or speaking at commercial events.  

Successful applicants will receive their funding following receipt of bank details and the completion of a signed contract (supplied by CoMO). Please note that applicants are responsible for their own bank fees for receiving funds. 

CoMO will not be able to award additional funds not included in the budget outlined in the application form. If funds are not spent during the agreed timeframe, they must be returned to CoMO by 31st December 2026, so these can be re-used in the 2027 Fund.
4. Project forms
Grant recipients must agree to do the following:

· Sign a contract with CoMO stating the agreed use of funds. 
· Provide CoMO with a final written report following the end of the project, using a template provided by CoMO.
· Provide CoMO with a financial update on how funds were spent, using a simple template provided by CoMO. 
· Reports must be completed and returned by 30th November. If you do not complete a report within this time frame, you may be asked to return your funding.
5. Application and selection process 
The application process will open on 3rd June 2026 and close at 5pm BST on 6th July 2026. Late applications will not be considered. Applicants must return the following completed forms:
· Application form 
· Project budget spreadsheet
· Any additional attachments required, depending on your response to certain questions (see application form).

Applications will be assessed against a scorecard by a small panel, consisting of CoMO and Meningitis Research Foundation staff members and trustees.
Key dates:
	Timing
	Activity

	3rd June
	Applications opened to all members.

	6th July (5pm BST)
	Applications closed, then reviewed by panel of judges.

	Late July
	Successful applicants announced.

	31st July
	Contracts signed and funds transferred for successful applicants.

	1st August - 31st October
	Members run activities.

	30th November
	Reports received from fund recipients.



For more information, please contact Sam Brightbart, CoMO Membership Manager: samb@meningitis.org. 
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