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[bookmark: _Hlk166489888]World Meningitis Day 2026 Advocacy Fund
Application form: 
This document should be read in conjunction with the “World Meningitis Day 2026 Advocacy Fund: instructions for applicants” document. Please do not submit an application without having read the instructions in both documents.
Please respect the word count limits specified in this reporting template. This is both so that we can more effectively assess your application, and to limit how much time you need to spend on creating it.
Please be as clear and succinct as possible and ensure that any acronyms and technical terms are fully explained. 
If you do not receive an acknowledgment from us within five working days, please get in touch to confirm receipt.
[bookmark: _gjdgxs]Fields marked with an * are mandatory.

Eligibility criteria
Please read the criteria below before applying. If you are unsure, contact  como@meningitis.org before completing the form.
You can apply if:
· You have been a CoMO member for at least nine (9) months before the fund opens.
· You participated in last year’s World Meningitis Day, or can show meningitis-related work from the past year.
· You have not received this grant in the past three years (for example, 2025 recipients can apply again in 2028).
I/we confirm that I/we have been a CoMO member for at least nine (9) months, and I/we have not received a World Meningitis Day Advocacy Fund grant in the last three (3) years.
☐         (Please click inside this box to confirm.)

Previous activity
Did you participate in last year’s World Meningitis Day? If yes, please briefly describe what you did. Max. 80 words *
	







If you did not participate, please describe any meningitis-related work you have done in the past year. Please include at least one photo that clearly shows your meningitis activity. 
Description: Max. 100 words
	






 
Summary details
	Applicant name *
	

	Organisation name 
(if applicable)
	

	Annual income of organisation in USD (if applicant is an organisation)
	

	All applicants (individuals and organisations): Please provide details of any funding you are currently receiving, or have received in the last 12 months, to support specific meningitis-related projects (not operational or staff costs) *
	

	Project title *
	

	Country *
	

	Project budget total (GBP), max. £3,000 *
	

	Project duration *
	



Applicant details
Please provide contact details for yourself and your organisation (if applicable) so that we can confirm our current records for you are up to date.
	Contact details

	Address *
               First line of address
	

	Street
	

	City
	

	State / Region
	

	Post code / zip code
	

	Country
	

	Email * (we will use this email as our primary contact method throughout the funding period, so provide an email you use and check regularly)
	

	Telephone number(s) (please include country code) *
	





1. Project details
Please outline the problem that your project will address and explain why it is needed. Include information about the meningitis situation in the region or country. If you do not have local data, you can use estimates from the Meningitis Progress Tracker. If possible, please add links to sources for any data you use. 
100-200 words *
	






Please describe the aims of your project. Aims should be specific, measurable, achievable, relevant and time-bound, for example, “Carry out an educational campaign about meningitis in three local schools, reaching around 500 students with presentations within the next two months”. 100-300 words *
	






Please explain what you have planned, including details of any timelines, specific activities (including communications activities), events and resources. Please make the connection to World Meningitis Day clear, and detail if you will be featuring any of the three key campaign actions (using the campaign toolkit, sharing personal stories of meningitis experience, and illuminating buildings or landmarks) in your plans. 200-500 words *
	















Who do you expect to benefit from your project and how? Please be as specific as possible, including explaining why you want to reach this group. Up to 200 words *
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Who will deliver the project?
If you represent a CoMO member organisation: please refer to specific members of staff or contractors; if you will rely on volunteers, please estimate how many you will need and how many already work with you.
If you are a Friend of CoMO (individual or health care professional), please explain which other people will be involved in delivering the project, and whether they are already on board or will need to be recruited. Up to 150 words *
	







Roughly how many people do you expect to benefit from your project? *
	



How have you estimated this number? * Up to 100 words
	







We want to know that your project plans are realistic. Please provide any necessary context to help us understand why you expect to achieve the project outcomes and reach detailed above. For example: if you already have certain relationships that will make it easier to engage with officials or other key stakeholders; if you have carried out similar projects in the past and what reach you obtained from those projects; etc. Feel free to use this section to tell us about your track record of meningitis advocacy. *
Up to 250 words
	



Are there any potential obstacles you might face during your project? How will you plan to work around these? Up to 150 words *
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If your project would require additional funding beyond the Advocacy Fund, either this year or in future years, to be completed, please specify this here and give details of how you plan to source this additional funding. Up to 150 words *
	



How will you measure if your project has been a success (e.g. social media reach, number of attendees at an event, readership of a newspaper, etc.)? We understand that not all measures of success are numerical, but please include quantifiable measures wherever possible. Up to 300 words *
	



Please outline any known or anticipated environmental impacts of your proposed project, and the steps you plan to take to reduce them. For example: using recycled materials, reducing waste or limiting travel.
We understand that options for environmentally friendly choices vary in different countries and regions. Your answer will not affect whether your project is selected. This question is simply to encourage more sustainable choices where possible.
50-150 words *
	






2. Declaration – AI tools
We want to understand how applicants are using Artificial Intelligence (AI) to support their Advocacy Fund applications.
Please describe any use of AI tools in preparing this application. Indicate which sections were supported, what you asked the AI to do, and how you checked the output for accuracy.
Please be honest in your answer. Your application will not be scored lower for using AI, as long as you tell us where you have used it. Up to 250 words *
	







3. Budget
Please fill in the budget spreadsheet (downloadable alongside this document).
Please provide an estimated breakdown of what you expect to spend on your project. Please note that CoMO is unable to transfer additional funds beyond the agreed total amount. Grants are available for £2,000 – 3,000 GBP (we will not consider applications for less or more than this). Please add additional rows as required.
4. Safeguarding
Safeguarding refers to measures designed to protect the health, wellbeing and human rights of individuals.  
All CoMO members have signed the CoMO Code of Conduct. When you signed the Code, you committed to:
· Proactively working to prevent any form of abuse, harassment, bullying or exploitation, whether in person or online (e.g. in meetings, at events, in emails, messages, social media or any other form of on- or offline communication).
· Speaking up about safeguarding concerns or behaviour that does not align with CoMO’s values or the Code of Conduct.
· Reporting promptly any serious incidents, allegations or safeguarding concerns to the Head of CoMO.
We understand that safeguarding, both in terms of understanding of the term and practice, varies in different countries. Because of this difference, each member is responsible for responding appropriately to safeguarding concerns within their own countries and communities.   
If you report a safeguarding concern to us in connection with your Advocacy Fund project, we may be able to offer limited safeguarding guidance to you. We also understand our limits as an organisation whose safeguarding policies and knowledge align with UK expectations and standards.   
It remains your responsibility, at all times, to follow appropriate safeguarding practices for your context, in order to respect the rights of both adults and children involved in your project, and to protect them from harm. This applies to all projects, but especially to ones that involve children and/or adults at particular risk of harm or abuse (see our adult safeguarding policy for a definition of this).
You can read our adult and child safeguarding policies here: Safeguarding - Meningitis Research Foundation.
I hereby commit to following appropriate safeguarding practices for both adults and children when delivering an Advocacy Fund project. This includes my responsibility to report to the Head of CoMO any serious safeguarding incidents related to the Advocacy Fund Project. I also commit to ensuring that everyone who will deliver the project with me understands and commits to the same safeguarding practices. 
☐     (Please click inside this box to confirm.)

5. Photography and consent
At all events for this project, you do not need to get permission from each person before taking photos. However, you must clearly tell everyone that photos or videos will be taken and that they may appear in these images. You must also explain how the images may be used. This includes telling people that Meningitis Research Foundation and CoMO, which are based in the UK, may use the images for up to five (5) years, including in communications materials, on their website, on social media and in reports.
You can do this by using posters at your event. The posters should clearly say that photos or videos will be taken and explain how they will be used, for example to raise awareness of meningitis. You must always tell people they can choose not to be photographed. They can opt out during or after the event. Anyone who wants us to stop using photographs of them can email info@meningitis.org. You should also provide them with contact details for you in case they want to ask you to stop using their images. 
· There is one exception. If someone is under 18, you must get written permission from them before taking or using their photo. If they are 16 or younger, a parent or caregiver must sign the form. You must keep these forms and send them to us with any photos of people under 18.
· If you use your own consent form, you must include this sentence: “Our funder, Meningitis Research Foundation (UK), may also use photographs of you in their communications, campaigns, advocacy, reporting and fundraising activity which supports awareness and understanding of meningitis across the world.”
· When you send us photos, label them clearly. Add the names of the people if you know them. If not, include the event name, date and location.
To download the Meningitis Research Foundation consent form and example consent poster, log into the member portal and go to “Materials”.
I hereby commit to following the photography consent requirements above. I also commit to ensuring that everyone who will deliver the project with me understands and commits to following these requirements. *
☐     (Please click inside this box to confirm.)



Signed:			    		   	

Date:

Appendix: attachments list
Please send this form and any required attachments to como@meningitis.org 
A reminder of attachments that you may need to include alongside this:
· Budget spreadsheet (compulsory).
· Evidence of work on meningitis that you have carried out within the last year, including at least one photograph (if you didn’t participate in last year’s World Meningitis Day).
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